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THIRTEENTH  ANNUAL  REPORT 

OF  THE 

ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 


REPORT  OF  THE  DIRECTORS. 

The  Directors  of  the  Associated  Charities  in  Cambridge 
present  their  thirteenth  Annual  Report : 

For  some  years  it  has  been  apparent  to  your  board  that  our 
system  needed  a  thorough  reorganization.  A  system  that  was 
framed  when  the  question  of  organized  charity  was  new  is  not 
adequate  to  meet  the  problems  of  the  present  day.  A  system 
that  was  adapted  to  a  city  of  60,000  inhabitants  is  not  fitted  for  a 
city  of  80,000.  We  have  seen  that  in  one  section  of  the  city  the 
conference  was  wasting  its  strength  and  interest  in  dealing  with 
chronic  cases,  that  in  other  sections  the  conferences  were  over¬ 
whelmed  with  new  cases  that  they  could  not  properly  care  for  — 
that  all  the  conferences  were  treating  cases  with  a  common  ele¬ 
ment  in  various  ways  without  realizing  that  this  common  element 
presented  a  problem  that  could  perhaps  be  more  effectively 
treated  in  a  broad  and  general  way,  that  the  question  of 
street  begging  could  not  be  effectively  dealt  with  with  the  force  at 
our  command  and  without  the  establishment  of  a  permanent  work 
test.  How  to  meet  these  defects  was  the  subject  of  earnest  con¬ 
sideration  by  the  Board  and  it  was  finally  determined  to  add  to 
the  force  at  the  Central  office  an  official  under  the  name  of 
General  Secretary  whose  duty  should  be  to  supervise  not  only 
the  work  of  the  Central  office  but  that  of  all  the  conferences 
with  power  to  draw  upon  the  strength  of  one  conference  to  aid 
the  needs  of  another,  and  with  the  knowledge  gained  from  a 
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familiarity  with  the  cases  in  all  parts  of  the  city  to  present  to 
the  conferences  and  this  Board  the  general  questions  or  problems 
in  the  city  that  thereby  a  common  method  of  treatment  might  be 
adopted  or  a  general  relief  or  abatement  through  State  or  city 
legislation  might  be  obtained. 

This  office  was  filled  by  the  selection  of  Mr.  Francis  S.  Child. 

It  was  also  thought  best  that  as  many  of  the  local  conferences 
as  possible  should  hold  their  meetings  at  the  Central  office,  that 
they  might  have  easy  access  to  the  records  and  be  able  to  consult 
with  and  receive  the  aid  and  advice  of  the  general  officers.  This 
accommodation  could  not  be  given  in  the  cramped  quarters  in 
the  city  building  so  the  larger  and  more  comfortable  quarters  at 
671  Massachusetts  Avenue  which  we  now  occupy  were  obtained. 

At  the  last  Annual  Meeting  we  promised  if  possible  to  provide 
some  method  of  dealing  with  the  question  of  tramps  and  house  to 
house  begging. 

The  two  difficulties  in  the  way  of  dealing  effectively  with  these 
cases,  namely  the  necessity  of  keeping  our  central  office  open  in 
the  evening  and  the  providing  a  work  test  have  been  happily  over¬ 
come  and  we  have  been  able  in  the  last  few  days  to  announce  to 
the  citizens  that  they  can  freely  send  to  us  all  applicants  for  aid 
day  or  evening. 

Arrangements  have  been  made  whereby  a  simple  meal  and 
lodging  when  required  can  be  furnished  to  those  who  are  willing 
to  comply  with  our  work  test. 

As  a  part  of  that  test  the  Mayor  of  the  city  has  kindly  arranged 
that  men  applying  in  the  day  time  can  be  sent,  for  the  present,  to 
the  yards  of  the  City  Sewer  Department  where  a  fair  stint  of  work 
under  supervision  and  with  proper  protection  from  the  weather 
will  be  provided  for  them.  For  those  who  apply  at  night  other 
provisions  have  been  made. 

We  feel  that  the  arrangements  made  are  entirely  adaquate  for 
the  present  needs  and  we  earnestly  hope  that  the  citizens  will 
send  all  unknown  applicants  for  aid  at  once  to  the  Central 
office. 
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House  to  house  begging  is  the  form  of  appeal  that  is  made  to 
the  larger  part  of  the  community,  but  it  is  made  by  a  class  that  is 
composed,  we  feel  bound  to  say,  largely  of  impostors  and  is  there¬ 
fore  to  be  treated  with  the  greatest  scrutiny. 

These  changes  and  extensions  threw  largely  increased  burdens 
and  work  upon  the  officials  at  the  central  office  which  our  long 
tried  and  trusted  officers,  Miss  Pear  and  Mr.  Harris,  felt  they 
could  not  undertake.  They  therefore  felt  compelled  in  justice 
to  themselves  and  the  cause  to  tender  their  resignations.  These 
resignations  were  accepted  with  great  reluctance.  In  retiring 
from  the  active  and  arduous  labors  of  their  offices  they  have 
not  lost  their  interest  in  nor  given  up  their  connection  with  the 
cause  of  organized  charity  and  join  with  us  in  expressing  their 
entire  faith  in  the  ability  and  asking  your  continued  interest  in 
the  work  of  their  successors. 

Miss  M.  L.  Birtwell  was  elected  to  succeed  Miss  Pear  as  regis¬ 
trar  and  Mrs.  A.  L.  Chesley  as  the  successor  to  Mr.  Harris,  and 
both  entered  upon  their  duties  in  September.  Both  of  these  ladies 
came  to  us  with  records  of  long  and  efficient  service  with  the  Asso¬ 
ciated  Charities  of  Boston  and  those  of  you  who  have  met  them 
in  their  labors  here  recognize  with  us,  we  feel  sure,  their  great 
zeal  and  remarkable  adaptability  for  the  duties  of  their  office. 

In  the  midst  of  all  this  change  it  may  well  have  been  that 
our  work  has  not  moved  with  smoothness  and  cases  may  not  in 
some  instances  have  received  the  prompt  attention  demanded,  but 
whatever  indulgence  may  have  been  needed  in  the  past  we  do  not 
ask  for  longer,  as  we  feel  that  with  our  present  organization  we 
shall  be  abundantly  able  to  carry  out  our  desire  and  purpose  that 
every  honest  and  urgent  need  of  the  poor  in  Cambridge  shall  be 
speedily  and  humanely  met  if  we  can  only  have  the  wide, 
intelligent  and  hearty  cooperation  of  the  citizens  churches  and 
charitable  organizations  of  the  city. 

That  sympathy  and  cooperation  we  have  had  in  a  measure  in 
the  past  we  ask  it  more  fully  for  the  future. 

During  the  last  three  months  various  members  of  the  Board 
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have  done  what  they  could  to  explain  the  aims  and  methods  of 
the  Associated  Charities  to  various  clubs,  social  organizations 
and  meetings  in  the  city  — among  them  the  Catholic  Union,  the 
Cambridge  Club,  the  Universalist  Club.  It  is  not  necessary  to 
state  again  these  principles  and  methods  to  you  to  gain  your  sym¬ 
pathy  but  we  cannot  close  this  report  without  emphasizing  the  fact 
that  our  treasury  must  be  largely  increased  to  enable  us  to  carry  on 
the  work  we  have  outlined.  During  the  past  our  annual  expenses 
have  been  about  $1,200,  for  the  future  we  must  look  for  annual 
subscriptions  of  at  least  $3,000.  In  making  our  reorganization  we 
have  worked  in  the  faith  that  these  contributions  would  be  made. 
May  we  rely  upon  you  to  see  that  faith  realized. 

In  making  this  appeal  to  you  it  is  not  necessary  to  remind  you 
that  the  organization  of  the  charitable  relief  in  our  large  city  can 
no  longer  be  left  in  the  hands  of  volunteers  but  to  be  effectively 
done  must  be  committed  to  the  care  of  highly  trained  officials 
who  make  this  their  life  work  and  who  to  great  tact  must  add 
a  thorough  knowledge  of  all  the  charitable  and  remedial  institu¬ 
tions  and  ability  to  deal  not  only  with  isolated  cases  but  to 
appreciate  and  deal  with  in  a  large  way  the  charitable  needs  of 
the  community.  Other  cities  in  the  East  and  West  have  been 
and  are  ready  to  contribute  largely  for  the  assistance  and  relief 
that  can  be  obtained  by  such  management.  Why  shouldn’t  our 
city  do  the  same  ? 

For  the  Directors, 


ARTHUR  E.  JONES. 
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Treasurer  s  Report. 

HENRY  N.  TILTON,  TREASURER,  IN  ACCOUNT  WITH  THE 
ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 
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Oct.  To  Howard  Benevolent  Society  for  expenses 
of  room  for  their  meetings 
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By  Salaries .  1 597 .07 

“  Car  Fares,  Postage  and  Printing  .  .  130.88 

“  Printing  Annual  Reports  .  .  .  51.00 

“  Advertising  and  Expenses  of  Annual 

Meeting .  7.00 

“  Rent  of  Office .  33-34 

“  Care  of  Centra!  Office  ....  15.40 

“  Rent  of  Rooms  for  Ward  I  Conference  .  14.00 

“  Moving  to  and  fittings  for  Central  Office  21.05 

“  Stationery .  13.73 

“  Stove  .......  14.55 

“  Fuel .  4.45 

“  Collecting .  60.55 

“  Balance  on  hand  290.35 

$2,253.^7 
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